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TOGETHER, LET’S  BRING THESE TO NEIGHBORHOODS 
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�Musical instrument Lending Library 
�  Sheet Music Library  

 

� Arts and Crafts room                                                                                          � Artist studios 

� Performance stages   
 

� Media, photography Video Prod.  

 

� Sewing Machines � Wood workshop   

� Engineering-Robot Workshop 
� Tools lending Library 

 

� Chess Clubs 
 

� Dance space 
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EDUCATION 
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� Community College   

� Barbershop Library 
 

� Museum-Virtual Hall of Fame � Proud to be African American 
 

� Legal library and Services  
 

� Book library 
 

� Youth School Library Designs  
 

� Youth School Library Designs  
 

� International Youth Joint Projects � Office and Meeting rooms   

� Community Center     
 

Proud to be Latin X 
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WELL BEING 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

� Quiet Room 

� Medical Clinics 

� Brain Intervention 

� Alcoholism & Addiction Clinic 

� Trauma Center 

1. Health and Counseling 
 

Science Lab: Biology Chemistry etc. 

� Reducing Police Violence  

�Community Auto Repair Shop 
� Community Cars � Baby Clothes Exchange   

� Homeless Shelters 
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NATURE 

 

 

 

 

 

 

� Cafes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

� Nutrition Activities 
� Community Kitchen 

 

� Beekeepers 

 

� Nature Study 
� Street and Park Art  

� Fruit Trees 

� Animal Care Therapy 

 

� Landscaping and Flowers   
� Urban Gardens and Farming
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This is Our First Step to Do it !      A Grant Request 

Areas Served:   High Crime Low Income Neighborhoods. 

Objective: Reduce crime by researching and publicizing, best practices for implementing services, programs, facilities, 
and opportunities in high crime areas. 

Approach: Research what is needed to implement activities and facilities needed in the distressed 
neighborhoods. Provide research results to local nonprofit organizations, mayors, policy makers,  so they may 
implement the activities and construct facilities with the best chances of success. 

Primary Activities and Facilities 

1. Activities for youth and others to express themselves such as dance studios, video production, audio editing 
Provide equipment that will increase self-esteem, status, and employment opportunities.  

2. Provide free seminars and meetings to assist entrepreneurs and the community’s needs. 
3. Provide assistance to improve social behavior and relationships. 
4. Provide Maslow’s hierarchy of needs: housing, health, safety, nutrition etc. 

Program Status 

In Baltimore, we have communicated with the Baltimore Police Department, funding agencies, and local nonprofit 
organizations. We identified 2 police districts (Northeastern and Western) where most violent crimes are occurring. We 
now are seeking to identify neighborhoods in the district.  Working with the Vacants to Value program we are identifying 
vacant houses to renovate and house the activities for local youth and other residents.  

Scope of Research  

Perform worldwide internet research and interviews with persons providing existing services and activities to 
assess lessons learned and best practices. Priority countries: Norway, Denmark, German, China, Singapore. 

Perform feasibility studies following standard templates   https://templatelab.com/feasibility-study/  i.e. : 

1. Describe the scope of the project. 
2. Identify users of activities and service: their needs, desires, acceptance and support. 
3. State requirements of the project 
4. Determine what exists now and what has been planned by others. 
5. Identify potential partners 
6. Identify actions and resource for financial sustainability 
7. Identify methods to publicize results to other and implement with limited additional 

research. 
8. Describe options for steps to implement the activities and construct facilities 
9. Evaluate the cost effectiveness and metrics for success  
10. Identify location for activities and facilities 
11. Propose budgets 
12. Propose staffing and position descriptions 
13. Have the above reviewed by an independent party. 

  

https://templatelab.com/feasibility-study/
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Example of Research Topics for Activities and Facilities of the Tool Lending Library 

1. Description of Activity or Facility  
2. Need being satisfied  
3. Examples of Existing Tool Libraries  
4. Resources for Tool Lending Library:  
5. Organizations and Individuals  
6. Articles, Internet. Hard Copy and Publications  
7. Patrons Served  
8. Purchasing Tools  
9. Repairing Tools 
10. Financing  
11. Staffing:  Tool Lending Specialist  

a. Staff Number of Staff And Quantity. 
b. Salary Range  
c. Description:  
d. Examples of Duties:  
e. Knowledge and Abilities:  
f. Minimum Qualifications:  
g. Other Requirements  

12. Accounting  
13. Inventory  
14. Budget Required for Number of Persons Using Facility or Service  
15. Lease Agreement Sample  
16. Occupancy  
17. Furnishings and Equipment  
18. Software 
19. Insurance  
20. Other  
21. Lesson Learned  

a. What Can Go Wrong:  
b. Prevention  
c. Remedial Action  
d. Initial Delinquency Notice  
e. Final Delinquency Notice  
f. Option #1: Returning Borrowed Tools Directly To The Tool Library, Free  
g. Option #2: Mobile Pick Up Service, $10  
h. Option #3: Purchasing the Tool, $350  
i. Option #4: Small Claims Court (Legal Action), $385+  

22. Best Practices 
23. Measurements of Effectiveness and Success. 
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